Ay

~ T
LoNG ISLAUD PR

FUNEVE S VSN
gl

B85

295,831
ZHG 231

wov 101985

E.
S.

\"

‘;j‘ SPECIAL TO THE PRESS .
© FROM CHICAGD DAILY NEWS
WASIIINGTON. Defense
" Secretary Robert S. Me-
Namara's managerial revo-'
lution’ has burst out of the

! Pentagon and into other.

|- parts of the government,

k“ -Twenty - one non-defense
" departments and agencies:
are under. presidential or-
ders to adopt fundamental
McNamara - style innova~~
tions by May 1.

Another 17 agencies, in-

. cluding the 'I'enncssce Val-
- ley . Authority - and the,

; \Smithsonian Institution are
bein “encouraged” by  the
White IHouse to McNamar-

1. elze operations.

The result may. be the,. ..
most' thorough shakeup .in ;..

T
% federal bureaucracy. since:
| the New Deal. Resistance is’ :
i"-expected to be inlense, es-
¢ pecxally i% the old-line agen- l
| cles which have been doing*
{business in traditional !
i grooves for gcnerati‘ons. i
‘Hopefully the' changes’
will 'save moncy’ and’ pro-
vide more effective govern- .
ment service,
" L] L
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z WHAT McNAMARA did”
!
i

at the Pentagon four yéars:

ago — and what' i{s being.
{ tried thloughout the execu-
y tive branch-—is to focus of-.
; ficials’ attention on ends in-
: ‘stead of on means.
f  In the Delense Dcpaxt
) .ment, that micant the down-
I grading of the Army, Navy .
‘, and Ailr Force. Insteadi of
. dollng out money and weap-
;-ons to the separate sci»
*vices, -McNamara's “whiz
© kids” first drew up a list of
, hine major “missions”--or
! obJectlves of the defense cs-

~ tablishmont.

One mission, for cxamplc, :

! was put down as “strategic
. retaliatfon.” To it wore as-
¢ signed the Navy’'s Polaris/!
i’ submarines, the Air Force’s |
i B-52 bombers and the vast
i array of nuclear-ti
i tercontinenlal baliastic mxs ;
© osiles: : _j

e, i _"__._____ -
—_—

‘an Alr Force thl

;Pxesident's budget director,
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McNamarlze Y@Uﬁ seﬂves
ﬁLBJ Tells Depar"%m@ms

“Within- the “big” dcpalt-ﬁf

\

" McNAMARA
Scts anmple

““Another - mission,

tinental a1d and missile’ dc--

-l

o

“l “Con-f
fense,”'was assighed to]
paris of the Army and the |
Air Force, . oy

Only after each mlgsuon,
was clearly  identified did:

. the Pentagon plahners dc-\‘

cide how many men, plancs,
ships and missiles awere !
‘needed to carry it out. !
] !
McNAMARA’S ‘manage- i
ment technique now gocsi
by the nhame of “program |
budgetlng," and .a_ 236-page -
‘beok "on the ‘subject, pre:l
pared’ by the " a‘nd Corp,

i{s currently one of the tot- |

.government printing office.
Three weeKs ago the |

Charles L Schultze, sent a |

; dhectlve to all dcpmlment'

heads Instructing them to,
‘draw up program budgels,
for their operations.

Some sample nondefense
- “missions”
Schulize:

ing. .
This month the depart-
I ments ;nc organizing slaﬂs

oved FHRER U005/
their goals really are. . .

1 | Department, ,
- Service has tentatively list- -

Y . praduction, outdoor recrea

- sions:
- .- mavigation aids, law enforce-

fory, !

I
test ‘selling items at thei
|

w[ l‘ln(‘l aency

suggested - by‘_;
Natural beauty.
- support ‘of hbranes reerea-
~-tion, onelgn language train-,

—ju

monts, subordinate agencics

»-and burcaus are also plan-
- ning lheir own missions.

LT .
7 IN THE AGRICULTURE
ithe Forest
ed its objectives as “timber.

lion, natural beauty, wild- -

. life, water, and forage.”

In the Treasury Depart-
ment, the Coast Guard-has '
dssxgned itself thcse mis-
“Sdarch and’ rescue,

ment, mllitary readmeqs,
‘merchant marine ’safety,
and occanography.” v

The. Cential ~Intellipence

imArcncy-is also .covered by |
ARe order*but’ isn't talkmg A
”'budget officer-

about its missions, -~ i}
‘Som
TRCLOSS tradntlondl ar,cncy,x
lines.
Tederal
: grams, for instance, are now |

departments, offices and bu-,.
reaus, Twenty agencies car-‘.

-1y on health hplograms. L

¥
A &UGGESTLD program
budget for uansportatlon
being circulated in the gov
erhment includes these . five:

missions, now s('attered ,’
L
I
i

among 30 dlffcrent ‘agens
cles:
s Movmg _frelght and
pabsengels between maJor
cities.

@, Providing acccss to ru- |-
ral arcas and small towns.
. @ Relleving urban traffie

1amq and speeding commut-- :

ers,

a 0 Assuring standby}

tr ans por rtation!

- Id(llmcs

@ Handling fowlgn trade,

!, Once the government's|
thanty missions ave  identi-
fied,- officials are under or-

f- clels to prepare a detailec

Program mcmorandum"

missions: will “eut,

carried. out by 42 chﬂerent ‘

‘Ndmalas famed militarys

{12,200 federal computers canf

";‘whxch to manage & $100]

1. ter” bureaucratic and ‘con-:

educatlon pxo- o

"ness of using alternate pro-

i the long rum, it'should pro-|

T

trying to accomplish,
to use, and what it will cost|
over a five-year time-span, |
“The cost and eflective-!

grams—or no program at
all--must also be included}
in the memoranda. '

than, parallels to Mc-}

“cost- cflectiveness”  studies |
will bp ‘ordered as fast’ as)

churn them out.
L B R 3 *® *
THEORKTICALLY, all
‘this . information will give
- the President and his top
aides far belter tools withf

bxlhon government,
. Whether it rwill
money Is questionable.

saveyp
In !

vide "rcater ffovcmmentdl,
‘efficiengy. ' But in the be-|
'gmnmg, skeptics forescef
_innqumerable prohlems, bit}

‘Eressjonal Jesistance, - _and,
mountains of coe(Iy paper-
. work: i
. "‘Its Just a fd.d " said onef
‘who has}
spent” 30 ycars’ in federal}

[ 8ervice. “In three.or four|
years' -they'll’ fprget ally
about it.” : H

»But  officials at.: the|

:‘budget bureau, where work|
. on “the. program budgzet is)

| CARL TILLUE, scholarly

‘| section, says it is the most]

“I"check ecach item and wrilek

| himself

:

Ior each onc: 'I'he papers are!

2 d‘@lmiRDPB&Lﬂﬂe‘.%

;‘T_h_ggp memmanda. wm

.conccntraftcd are. enthusia-}

1t1c
L I T

i chief of the budget methods,

. significant change in fod-j
eral management mclhods;
sirice he joined the govexn ’
‘ment during the New Deal,?
.. "Tiller recalls how Presi-

dent Rooscvelt used tol
" spread big sheets of budgoU
figures oul on-hls"’ dcsk:

“OK-FDR” at the bottom,
Tarry Truman prided]
on. his detailed;
‘knowledge of his budgets.
P resident Eisenhower!
wanted the informationt
, compressed  and - summanrs{
ized  for him. ‘John Ken-
ncdy a lightning reader,
demanded a great deal of
detall
Now under Président
(fé)ngﬂs\ 6’ McNamma
(3 oluuon has
come to ﬂowa. o
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! spellott’ what the agency!
s
; what methods .it proposes’



